
2020 Summer e-Newsletter.  A newsletter supporting managers and employees in promoting the
effectiveness, efficiency, and quality of County public service.

COMMISSION NEWS

Chair Update 
"County Employees Meeting The Challenge"

When the new year began, no one could
have predicted a pandemic or social
unrest. In the past few months, we have all
seen the impact of the coronavirus
(COVID-19) in our County, nation, and the
world, followed by the tragic death of
George Floyd that brought massive
protests nationwide and even throughout
the world.  It has been an unprecedented
year that we will never forget. Undoubtedly
this year will bring economic, civil and
medical changes to our society and
government with long-lasting effects for

years to come.

Over the past months, we have witnessed County employees from all Departments
doing an outstanding job dealing with the unique and diverse new challenges that have
arisen.  It has been a fluid situation that has required Department Heads and employees
to think outside the box to serve communities in thoughtful and inventive ways.
 Employees have been meeting this challenge with dignity, compassion, teamwork, and
a "can do" attitude. The Commission is proud of all County employees for their
commitment and dedication.
 
In the spirit of the PQA, the Commission wants to thank and acknowledge County
employees for all of their efforts during this unprecedented and challenging time.
 Beginning with the Summer 2020 newsletter, the Commission will be highlighting the
outstanding efforts occurring in County departments during the pandemic.  We will also
be posting these efforts on the Commission's website.  It is a small way to acknowledge
the great work being done and sacrifices being made for the benefit ofour communities.

Click here to read the full letter.

http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZc8yJhTPJRBS46Ba5eo76nh3Orsz1JuERnWtmszZ1pISpInF4arxWi3BrM-lQNsAH7S3IEg0ufrE2vqFS8UKRH_p36gin4jZENAjyKeSF35WXSf3zfW9y4I74z8i6LZUGROya1JV1_wc7LyHFNgDQGPbGiEeIfvR4Lwek4y2CFJVXcOdzASKPrTpNQ0NNFJiYVe33pAeuWd6w1vwJkO5QapxwtA2EScKuxjWdpYkakanU3NWtanvj3SP2w_NrZTedcMcnkaof30wOzweC1VHcfUsYFaXTDun12QBxgMjkBi5&c=&ch=


THE QUALITY AND PRODUCTIVITY COMMISSION 
HAS GONE VIRTUAL

Since March 31, 2020, all of the meetings for the Quality and Productivity Commission
have been virtual due to COVID-19.  Virtual meetings are becoming the new normal
and the most efficient way to hold meetings in business today.  They can be used for
business meetings with colleagues, online classes, training sessions, and a way for us
to communicate with family and friends.  Regardless, this real-time and fast growing
way to conduct meetings that cannot be ignored, and if you are not yet using this tool,
now is the time to begin.

MEETING THE CHALLENGE 
DURING THE PANDEMIC 

First in a Series of Articles

COVID-19: Medical Examiner-Coroner 
response to the pandemic

As COVID-19 swept through the
world, the Department of Medical
Examiner-Coroner swiftly responded
to the challenges posed by the
pandemic, and immediately prepared
for the potential fallout.  
 
At the outset, the Operations Division
secured extra refrigerated storage to
increase the department's body
capacity from 500 to 2000. The



supplemental refrigerated storage is a
permanent resource the department -
and the region - will have if a surge of
deaths or catastrophe were to occur in
the near future.  

Additionally, with the discovery of
earlier coronavirus-related deaths in
February, the state petitioned medical
examiner offices to test decedents
who died between December 2019 to
March 2020. The request was meant
to determine if COVID-19 related
deaths may have been missed in the

months leading up to the pandemic in California. For several weeks, Medical Examiner-
Coroner personnel have been working closely with the Department of Public Health to
select appropriate cases and submit samples for testing to the Centers for Disease
Control and Prevention (CDC). 
 
 Click here to read the full article

DATES TO REMEMBER

Due to the current public health crisis and economic
uncertainties these last few months, the Commission made
the very difficult decision to cancel/postpone the following

events and programs:

18th Annual Leadership Conference scheduled for June 10, 2020

34th Annual PQA Luncheon and Ceremony scheduled for October 21, 2020

Remaining Department Visits for 2020

The Following Will Resume As Scheduled:

July 10, 2020 - PIF Proposals Due by 5:00 p.m.

August 5, 2020 - PMN General Meeting & Training (Tentative)

October 2, 2020 - PIF Proposals Due by 5:00 p.m.

November 4, 2020 - PMN General Meeting & Training (Tentative)

December 2, 2020 - PMN Holiday Reception - Room 743 (Tentative)

Thank you and be safe!  We look forward to the day when we can see you again.
 

http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZc8yJhTPJRBS5Z0kmaQftHgcgfPgTCNJmCRkjlyiF7pnxLaUQ0dqjPOUnCra7dlHiytRJJy_M9VjI0rMH7MZ1Geeq4XH-EBPL6N3ln_RnhIKSLYcEc7D24At1EC3gPAboyON3hASvAl5QFMQj8w-MRX1KaPOx0kHMSN3_WNCnzEpT4O8kzvoa5hk_AhpmJh4htNB2MF55D3jOT_sXNUMqSJXK5co1-Y6lOMwi4BdoKUmGQerwBSC6EkE-O_vCzD5nhalxob6LFdw8wzi45bBnHcsAFEkARLwv-1lw9KwI-Ax&c=&ch=


WELCOME NEW PRODUCTIVITY MANAGERS!

The Commission welcomes the following Productivity
Managers who have been appointed to represent their
respective departments:
  
David Diaz, Consumer and Business Affairs
Michelle Jiang, Consumer and Business Affairs
 
Productivity Managers play a valuable role in accomplishing
many of the Commission's events and goals throughout the
year.  They are highly respected and valued by the Commission!  

PRODUCTIVITY INVESTMENT FUND

Loans and Grants Awarded to Departments

Established by the Board of Supervisors in 1984 as a function of
the Quality and Productivity Commission, the Productivity
Investment Fund (PIF) program is used to help departments
jump-start pilot projects, develop creative strategies to enhance
delivery of services, improve the effectiveness and efficiency of
operations, and produce cost savings and/or generate revenue.

The Commission solicits proposals each quarter and carefully
reviews project merits in a three-step vetting process before
approval.  
 
To view projects approved for loans, grants, or a combination of both click here

Please contact the Commission office at lperez@bos.lacounty.gov for additional
information.

2020 DEPARTMENT VISITS

http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZc8yJhTPJRBSiNCsQMI-yzMhSy55dZzs2vINQ7FsIxfmH4bwMaCPqt9J2KRlGfhMEUnjTcussdmayR7NfVC8wrnpmlmvOSgoolIDlzip5BQVOt3haJgBa99Cd1z_qHU_6QEx9fFvXu7DHQHMzLpkvoN_64rxtnH__62IaDy3N6Rq4SNFT8JhyBAlQ4oxkdCW-oefpprQhdvCwR7NDJklLvpidc1zSe_zxYpp5ztBpEC3K0-E60iCwQcz0VubETfsszFNxes8KA346EmXN-lJsBUtwa4jzA62mO9D-j7W4mN6oWMq7HEuVfc=&c=&ch=


The Commission visits all County departments on a two-year cycle where
Commissioners meet with the Department Head and their Executive Team.  The
purpose is to gain insight into departmental operations and priorities, and to
provide support for efforts to enhance quality and productivity.

Due to the Public Health Officer's order regarding large gatherings, the
Commission postponed all in-person Department Visits until further notice.
 We are working on scheduling virtual visits in the near future. Click on the
two departments highlighted below to view the results of their visit.

Board of Supervisors, Executive Office
Assessor - Postponed

Consumer and Business Affairs - Postponed
County Counsel - Postponed
District Attorney - Postponed
Fire Department - Postponed

Military and Veterans' Affairs - Postponed
Public Defender

Public Health - Postponed
Public Social Services - Postponed

Public Works - Postponed
Registrar-Recorder/County Clerk - Postponed

Sheriff - Postponed

To view the results of last year's visits, click here.

QUICK LINKS
Some readers see this part of your email after the subject line in the inbox.

Write something brief and catchy, compelling them to open the email.

Commission Web
  

Annual Report

Shared Practices Report

Leadership Conference

Productivity Investment Fund

 Productivity and Quality Awards 

http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZctnbZ7mrKnqdFSuI4FIpqO0JoZn-wRNfo7osZfHe2sWDBPGowCJeWSNeV95lIkAzvVtVtbfXK6UkIh9szGARrS1qSe7_5QKQPv-XQCJtaANmmBsbzUg42-1TRxPo2oYjEUbSuwVNxMRrDdQixYUtrtHGMhd5aZSwlP0IhpQhEbUdN6RMNRAcxWool2691urQLiUsT2uGdO0_4TvqmsjTuhoomCp-bM8Xci2Upay5lf5EZbWFRfpCMnYAkLO2MiDA4f7fFDV4OmbSuAG1h89wAe-SSdkjgVqQDE2N2ddk42U&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZctnbZ7mrKnq7Rw14stoqHr0Qi9JltxEsJRh0J798DiJxrihG6Ymz5ktjfM6a_PXuYjDJa2zzRxDmfjzGulmt8se7P94wTcJqcv4Y_5HcHz8suIogMopLyNfk43ntKRuUJH0Xe2COPQ1qQwmejc7nFuB1Tb07ilqSULeeuYKe7hldmN63Ga-pErYjfqTAkZ2zy-nbQiA_KSkHVqVyrORrjupZcaQehcOF0Dh0B5KiNsaiQepHlzQHIkGzMFze5daMsmKqlraXwlj2j_I0sllye5--K2-MyGpTdQiZrLvxxiUFXVpjxSfzipGQfva6kHbwb20-viMZ2dTWD8Q7ZINrWSbJ9b2UDjb1g==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZctnbZ7mrKnqv35guWQbbCDDNUeLXpq0fiiPFMidxUDjBpOBT6E4isx12ZwIYyQylN39WiB-RZSjAEVp2JV2FChRJSwuL0CiyeV6dChXnDXZDpUjLRGLTU2kd-jNBq7WZUr0Ep757YUY4MD_va7UxlY4gmKpggVQCWnAkMxSLFoqPns1K4bHxYbp7RSpiPZU8fBZXed6RcDgCLAefkfNyh4b3_oMIb2dQt8LABUkthTg5gHUKW7eOQmZ8Opqxumct2U-b7Pcd7053FE3v5eCqLGad9oo4tKvLA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZcCGWnlKUQk6nxx-qdkATlhMC2zsrnEA9K5_yl9EjmH9jYNcB0YrVYO-zLEZLmL1WnDxaXyX_hilNZaM3tJOLMw8LFA8T_NyTwh4wvXEcWLe8M3uaEgxNQY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZWFgxr5oQHZ0kt0z7lgCW9BBqpbixXWoQI5D0-REngtc_G9RMklQrwXcayQAX_cGkkuijPGyo3Ke272hgaVxR-p5L65N-6pO3EC98v-NNuqFSGVO6eDgTBq1ixQA7aPeUqjAnXRKb8UTIIUwIh4f-4p68KCvhGJD6kVrjLj9XshZWDpqaYxv8AQJSCCGIc5SLa7HYO9uZ4B8Le45ZyRoHjSvsJA3dkTjl8YKRkeTu27d3pk41H7EodeariW-Yp64zqxlabZElHn5--G4kF6ILK3p27v3UAbJMg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZXYo8_S3Bo6sF7Lk-VV5rT-pOdgOnSCPUgO6MKLs-_Yw6C_HeejqZ4-2eTUUdQGpzaRLsps_-Q6vAScnHrhFEYBPTfgcCgaqo-FwL9KscmAn8Bjph9s6ie8eWtY3xL3E7B06uCp9kSV8G5UNzYuaPV_I46kSD7w4lRxUgq06sboJBIv-h0yS-DY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZdNtKgjnYW7pZhKOMiMKjC4KKB583uUn9ALcM6h0Ds_ND_HU7sI7vA_Khv6Qo3gzX7ICHB94Tk5dSnFzvIPjxsxspEsKinjtTcDMCxr85vNwp-g2VpS90oJyVw73OI777hW3o4OPCNU_IIVPdumsYUSqBaRNXvhHC0HKGl0cZOndWnpnQTCLyU4=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZXYo8_S3Bo6sLK-gjTMxIgqv-vVpfzk9ofkATKkWDG0EbPEEf8RTepfVEqLQ2b_AY2I0DoCYKlSVhaUV89cZuWfsSrWU_Eq0CXbr9ihzcbopqxv8rEOAWUNVPEk4yqUXSHBhq5SJJ4E47mFzdtOHjTfovjWuAcQew_oXTbu0Y77CeAwg5y4ObAS5VMhGpn9ruQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZbIFFdXwitjwpW8aYA0diw9zkSvfJ1_v1r6uvdL1gu-sBxglbfeZqtBbNVpyQ8lny2NEqJYrTviipBmVXOoSOoxtDqM-2KAMashS3jizGFbushwZP3ttPYWYOAYHlTge_Dx466Ir5NySPNrstIgJRCCyFJDq6PP1UX0KfVWNrkEcy5F9yn4Zgq4lJiJtC7OMI1OJIxYbuvj8yyp9uoRuAn4lFQ0FGX-U99TSKnHD40i_&c=&ch=


Productivity Managers' Network

Quality and Productivity Commission | (213) 893-0322 |  www.qpc.lacounty.gov

http://r20.rs6.net/tn.jsp?f=001H3U6p70Go021AcymACUWGrhnq855uRxx0JPT3CTz5oo4U27gxM6fZXYo8_S3Bo6sQh9jDLBfar48i0BbTiXcOKLXkpBGZbEUTwdprO9yhnfRSdz5xtV2rrCguKvjV7BckcKPDWVOi_EUrtvHzsluwG29S9to_tyGkUbSTfjB9JhOxKj0BhiMaaHA9-YGYXeo&c=&ch=

